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A. Background:  Historical Review (1992-2007)

S

ARA was establish in 1992 under the difficult conditions that tempered the character of the character of the founding members to group themselves into an association, and endeavor to carve better opportunities for all technicians working in the entertainment & presentation industry. Especially those from deprived sector of the economy, who continuously found themselves exposed to total subjugation and neglect in the conditions of service and daily existence.

Founded by the current Association President, Mr. Freddie Nyathela and a few fellow 'roadies' that believed in what they saw as a viable industry that could provide employment and technical abilities to many youth in search of a career, and means of instilling a broader understanding and expansion of what is the backbone structure of all public-oriented entertainment and presentation platforms.
In 1994, the association held its first AGM. and elected the board of trustees, it also received approval for Trust Status in the fact that it is a section 21 category. This led to the deployment of the Entry level plan (ELP) within the local entertainment and presentation industry this was setup to gain access to hands-on training through live-events, workshops and clinics.

1995 was highlighted by SARA gaining a seat on the Consultative Committee (an advisory body for artistic affairs to government) and the establishment of the current facilities in the Electric Building. At 1 President Street, Newtown Cultural Precinct. The integration of international touring technicians in ELP- related projects started for 1st production assistants.

1996  the association received approval for Trust Status in the fact that it is a section 21 category. saw The extension of the ELP program with a fact-finding mission by Mr. Keith Donald, the Dublin-based consultant sent to South Africa by Irish Government's development agency (APSO). SARA submits proposal to the DASCT for training programs. The period also produced the drafting of standards for the South African Entertainment & presentation Services Industry (ESP).
1997 establish the 1st international training program agreement with APSO (Ireland) which saw 20 trainees on a three (3) months Live Sound & Sage Production course. The premier live entertainment & presentation company, Gearhouse SA. Becomes the first local signatory of the SA standards of Conduct documents. This also followed with inauguration of the SARA Resource Center (SRC) to which the Australian development agency donated the initial set of reading material for the library.
1998 saw the start of the 2 ND. International technical exchange agreement with Dutch Ministry of Education, Science & Culture and Mojo Concerts (Holland)  with a working visit by three (3) Mojo professionals to conduct a Live Entertainment Production-‘’ Helicopter View”  workshop. Four (4) SARA technicians visited Holland on a for on-the-job training at the Lowlands Festival & Rolling Stones tour at the Hague. The iind phase training program with APSO Ireland comes on stream with Terry Irwin, specialists conducting a six (6) week Live Sound & Stage Production course. SARA places it’s first (professional) Production Managers with local headlines artists, also present the SA. Standards of Conduct document to the bargaining Council for Entertainment Industry of South Africa. The Association President pays a working visit to the Netherlands and United Kingdom, and establishes relationship with PSA-UK. (Production Services Association) and Mr. Keith Ferguson.
1999 saw the fruits of the established and much improved ELP. project expedite 4 SARA technicians to Denmark for on-the-job training at the premium north Europe  live concert events- Roskilde and Copenhagen Jazz Festivals. With a further 8 students sent to the Netherlands at the internationally acclaimed - North Sea Jazz & Lowlands festivals. Another 2 students were then sent to Avignon, France (Inst. Superieur des Technologies du Scénes) and locally Lodestar (UK) held an intensive Loadstar Motor-Rigging course at Gearhouse SA. for 14 SARA Students.

Association President Mr. Freddie Nyathela, Undertook a follow up working visit to Denmark, Holland & Ireland where agreements and relationships were consolidated with the Netherlands Ministry of Education, Science & Culture and Mojo Concerts also with APSO. the Government [Ireland] Int.l Development Agency on future projects exchange programs.

2000
- Implementation of the APSO. Trainer-formation course for eight 8 SARA trainers, conducted by Fintan MacDonald (Tech. Coordinator) from Ireland. Setting up of the Music Industry course by Irish consultant, Keith Donald - A Live sound, Lighting and Production course for twenty 20 trainees was held at Mega Music form 3rd July to 8th December. Four 4 SARA technicians went to Denmark for on-the-job training at the premium European live concert events- Roskilde Jazz Festivals. [Denmark]  With a further Four 4 technicians sent to the Netherlands at the - North Sea Jazz festival and with the Cape Town staged- North Sea Jazz @ Cape Town taking a further eight (8) people for on-the-job training. Another 2 members were then sent to Temple Bar Music Center (Ireland) for one month.  With another Lighting course for thirteen trainees held at Mega Music in conjunction with the French Institute SA. The Assoc. President took a working visit to – Paris, France to consolidate working relationship with the French Technical Institutes eg. (Centre de Formation aux Professions de Techniciens du Spectacle, Information & Resources sur les Musiques Actuelles, Association Francaise d’Action Artistique) and Government structures. 

2001 
- Keith Donald’s returned to conduct a three months Music Business Course, for twenty industry practitioners. Initiating a Live Entertainment Back-line course for fifteen (15) students done in conjunction with the British Council, Live Entertainment Production workshops for ten students done with the French Institute. Eight (8) people doing production of the North Sea Jazz @ Cape Town. The first cultural exchange program with the Norwegians was implemented, with four people doing on-the-job- training at the Quart Festival for three weeks. Continuation of the Roskilde Jazz Festival and the North Sea Jazz Festival in The Hague with four people on each exchange program. Mr. Nyathela paid a working visit to Norway – Kristiansand & Oslo to consolidate working relationship with Quart Festival, Norwegian Concert Institute and the Nordic Stage & Studio Institute. The Implementation of Live Sound, Lighting & Stage production course for twenty (20) students commenced at Mega Music from 30th July to November. Two students were sent to Lille, France (Aeronef Theatre) for two 2 months. On this third year another Lighting course for twelve students held at Mega Music in conjunction with the French Institute (SA) by a French lighting expect Vincent Gornet. Currently working on an annual training program to be run in line with the framework set out for learner-ship relevant to regulations in SETA and SAQA of South Africa process.      

2002   - SARA is accredited to conduct operations through the MAPPP-SETA Program, and anticipates its transfer to the new premises in Newtown. This edifice will support all training curriculum’s including the general administration staff.

Operations Outcomes: [Community Impact. 1994-2004]

Since the implementation of the ELP in 1994, which was designed as a platform for the African/Black youth to avoid the harsh realities of South African township existence. SARA has provided this outlet to produce a confidant new generation of young technicians, who have achieved and are developing their technical skills and expanding their global horizons. A reality who’s time has come, just when it is needed the most- at the dawn of the information age and convergence of audio, Video & Data platforms that translate primarily into Entertainment & Presentation Services, thereby, insuring a guaranteed career direction.

SARA students have been placed in many industry platforms on a full-time and professional basis, and continue to excel in their respective disciplines. However there is a growing number of prospective students requesting membership for career orientation that could easily exceed the +800 level by Q2 of the 2002 excise period. The non-placed by qualified students are presently on freelance basis as the industry is not keeping up to the rapid deployment as provided by SARA.        
SUMMARY: [A Perspective Review 1992-2002]

The progress achieved within a ten (10) year period of which can actually be attributed as an operational exercise that has experienced remarkable growth and impact on many levels 

of society, primarily to youth attaching their hopes & aspirations with the South African roadies Association-(SARA) to provide an avenue to a brighter prospect of life and as a way out of the unemployment, deprivation & neglect that has historically reflected their existence.

But those not familiar with the term -(Roadies) should know that it comes from industry jargon that denotes the technicians that coordinates live event schedule and are usually on road -tours, when one has that in mind the attention should turn to lights, staging, sound , video, etc. and then the actual scope of importance an association such as SARA. is on the dawn of the information age.
Early 2003, after ten (10) years of existence, the South African Roadies Association (SARA) was finally able to move into its own building situated at # 55 Henry Nxumalo Street, Newtown – Johannesburg. The purchase and 1st Phase renovation of the two story Building, was made possible from grants raised from the National Lottery Fund, and the French Government. Furniture and fittings support was provided by the British Council.

The new facility now provides for training facilities (for the SARA Technical Production Skills Programs), an expanded Resource Centre & Library, adequate storage for sound, light and stage equipment owned by the Association, administration office and meeting facilities. Named SARA House, it is also the home of the “Institute for Sound, Lighting and Staging” first of its kind in Africa.
2004- Implementation of a six month Live Sound, Lighting and Stage Production course for Forty (40) trainees was conducted at SARA House from June to December. Thirty (30) SARA technicians went to the U.S.A. for a 10 x months on-the-job training with the UniverSoul Circus of Atlanta, U.S.A. Four (4) SARA technicians went to Denmark, for on-the training at the Roskilde Festival.
2005- Implemental of a six month Live Sound, Lighting and Staging Production course for seventy Five (75) trainees was conducted at SARA House form May to November Sixteen (16) technicians went to the U.S.A. for a 10x months on-the –job training with the UniverSoul of Atlanta, U.S.A.

2006- Sixteen (16) SARA technicians went to the U.S.A. for a 10x months on-the –job training with the UniverSoul Circus of Atlanta, U.S.A. Four (4) SARA technicians went to Denmark for 2x Week on-the-job training at the Roskilde Festival, and another Four (4) went to Norway for a 2 weeks on-the-job training at the Quart Festival. Implemental of a six months Technical Production Skills Program for Forty (40) students at SARA House, funded by MAPPP-SETA.
2007- Implemental of a 2 x week intensive Lighting Design course for six (6) students at SARA House, funded by the French Institute & Embassy (SA), and taught by a French lighting expect Vincent Gornet. Two (2) SARA technicians went to the U.S.A. for a 10x months on-the –job training with the UniverSoul Circus of Atlanta, U.S.A, and another four (4) went to Norway for a 2 weeks on-the-job training at the Quart Festival.
Working for our Future!!!
